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Useful life of CFI infrastructure is considered to be the period of time over which the 
infrastructure is expected to provide benefits and be usable for its intended purpose as 
described in the CFI funding application, factoring in normal repairs and maintenance. 
Useful life is not equivalent to physical life. 
 
Project Leader (PL) is the lead researcher responsible for the CFI infrastructure (sometime 
named PI – Principal Investigator). The PL is the scientific leader of the research program 
proposed for awarded CFI projects. The PL might be the sole user of the infrastructure or 
share with several other users. 
 
An overview of acronyms used in this document is provided in Appendix 2.  

 

2 Planning Process and Sources of funding for Operation and 
Maintenance 

2.1 Planning the operation and maintenance at the application stage 
An infrastructure application to CFI includes a section where the O&M plan for the project is described 
along with an approximate budget for the first five years of use. This section is an important starting 
point for the assessment of needs, available resources, and sources of funding for the O&M. Applicants 
to 
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2.2 Decision making process at the award finalization stage 
Once a project is approved for funding, CFI requires an updated budget (award finalization 
documentation) to determine the exact amount of the award and to release the funds. At this time, the 
PL is responsible for reviewing and updating the O&M plan and for communicating with the 
Department, Faculty (Research Institute), and central administration (RIR). The Head of each entity will 
review the plan and proposed commitments to ensure that O
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The ability to make these commitments depends on the availability of funds and need 
assessment and the decision of committing funds is the prerogative of the unit Head (such 
as the Chair of a Department or a Dean of a Faculty).  
 
Indirect cost of research 
The University, or affiliated Hospital-based Research Institute, is responsible for covering 
utility costs related to electricity (e.g. lighting, heating, cooling), security, health and safety, 
custodial services, etc. of its research facilities. A small portion of the IOF is allocated to 
these expenses. University Services is managing the operations of all facilities on the McGill 
campuses which include the laboratories housing CFI-funded infrastructure.      
 
Research grants and contracts 
When eligible on operating grants, the Project Leader and other key users of the 
infrastructure are expected to contribute a portion of their research grants and contracts to 
the O&M expenses of the infrastructure. The amount and mechanisms for the contribution 
is project-specific and will primarily be determined by the PL and other key users. At the 
application stage, the O&M plan for a specific CFI project may include estimations of future 
grants and contract and is subject to revision once the project is awarded. Key users are 
encouraged to apply for grant programs that specifically supports O&M expenses, for 
example the strategic network program (Regroupement Stratégique) offered by Quebec 
funding agencies.  
 
User fees 
Users of the infrastructure may contribute funding to cover for the O&M costs through fees. 
The mechanism for user fees (rates, applicability, and management) depends on the context 
of the infrastructure and cannot be standardized. Where user fees are deemed suitable, it is 
recommended to establish a model of at least two levels of fees – academic users 
(internal/external) and other external (industry) users. The Office of Sponsored Research 
and Financial Services can offer guidance and assistance to set up a user fee system.    

 

3 Guiding Principles 
 

�x McGill is committed to provide O&M support during the useful life of the CFI-funded 
infrastructure through allocation of financial support and efforts to secure funds from multiple 
sources. 
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Major-scale projects  
Equipment platforms funded under the major CFI competitions (New Initiatives Fund and Leading Edge 
Fund) usually require an O&M strategy that is adapted to the context of the projects. Given the scale of 
these projects, the IOF generated per individual project is in most cases sufficient to fully support 
specialized technical support staff over several years. Therefore the designated Project Leader has direct 
authority over the portion aimed for the users (2/3 of the IOF) and is responsible for operating expenses 
over the useful lifespan of the infrastructure in accordance with the 
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�x Designated administrative centre  
�x Roles and responsibilities of each institution  
�x Long-term operation and maintenance plan 
�x Sharing of funds between institutions (including IOF 
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�x The PL is responsible for obtaining approval by the appropriate Head(s) of the Department(s) 
and Faculty Dean(s) for the IOF Request. 

6.2 Funds managed by the Faculties (smaller-scale projects) 
The Faculty is overseeing the management and administration of IOF for smaller-scale projects (LOF). On 
an annual basis, the RIR provides a calculation of the IOF status to each Faculty including new and 
ongoing CFI-funded projects and the amount of IOF generated by these projects. .  

�x In collaboration with the Faculty, the PL prepares a forecast of expenditures for the coming year 
which is in line with the O&M plan over the project lifetime.  

�x 
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7 Decommissioning of CFI funded Infrastructure 

7.1 Overview  
Most CFI-funded infrastructure is retired from use informally when it is no longer needed for research 
purposes, non-repairable, or replaced by newer technology. In some cases, in order to conserve 
resources for support of critical infrastructure, the University may choose to formally decommission 
infrastructure so that it is no longer considered a priority for on-going support by the institution. 
Applicable University Policies applies, such as the Guidelines and Procedures for Disposal of Major 
Research Instruments, Equipment and Software (2010).  

7.2 Procedure and decision making 
The decommissioning process can be initiated by the PL, a Department, a Faculty, a Research Institute, 
or the VP-RIR. If the decommissioning takes place prior to five years from the date of acquisition or 
implementation of the infrastructure or facility it is subject to approval by CFI.  
The PL (or unit) responsible for the infrastructure prepares a brief overview of the situation addressing 
the following:  
 

�x CFI Project number and budget line item or name of infrastructure  
�x Date of acquisition of the infrastructure or implementation of the facility  
�x Impact on the research project as approved by CFI (if decommissioning is required within less 

than 5 years from acquisition) 
�x Reason for decommissioning – e.g. no longer required for the research; want to use for non-

research purposes (teaching/clinical)  
�x Projected timeline and costs of decommissioning 
�x Proposed method of decommissioning. Analysis of cost effectiveness and compliance with 

applicable regulations such as environmental, health, and safety.   
The RIR will review the request in coordination with appropriate offices at the university and seek CFI 
approval as required. The decision of decommissioning is taken jointly by the VP-RIR and the Provost.  
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Appendix 1 – Consultation 

 

Committee Action  Date 
Research Advisory Committee Consultation  June 20, 2012 
CFI Status update July 30, 2012 
P7  Consultation September 6, 2012 
Board of Governors  Status update September 19, 2012 
CFI Consultation September 26, 2012 
Research Advisory Committee Consultation October 3, 2012 
Provost  Consultation October 21, 2012 
Board of Governors Audit committee Status update March 25, 2013 
Deans (through Deans’ Working Lunch meeting) Consultation April 3, 2013 
Provost and Associate Provost, Faculty Affairs and 
Resource Allocation 
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Appendix 2 - Acronyms 

 

Acronyms  
CFI Canada Foundation for Innovation 
CRC Canada Research Chair 
FOD 
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